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It’s tough to fathom any positive residual effects stemming  

FROM฀THE฀CURRENT฀MARKET฀MALAISE�฀"UT฀WITH฀A฀
whiff of optimism and some foresight in 

tow, the possibility of betterment does exist. 

!ND฀THE฀PROOF฀IS฀IN฀THE฀NICHE�฀

One company that has clearly found its 

MARKET฀NICHE฀IS฀4HINK฀"IG฀3OLUTIONS฀�4"3	�฀
a Denver-area direct marketing print and 

COMMUNICATIONS฀PROVIDER�฀/VER฀THE฀PAST฀SEVERAL฀YEARS�฀4"3฀HAS฀DEVELOPED฀
a solution to help franchise companies and multi-location operations to 

ECONOMICALLY฀MANAGE฀THEIR฀BRANDS�฀!DDITIONALLY�฀THE฀SOLUTION฀ACCOMMODATES฀
individual sales offices and store owners with the tools to create and launch 

one-to-one marketing campaigns. 

4"3฀WAS฀FOUNDED฀IN฀�����฀AS฀A฀PRIMARILY฀LARGE
FORMAT฀GRAPHIC฀OUTlT�฀
"UT฀AS฀THE฀YEARS฀PASSED�฀3HAWN฀!LLISON�฀FOUNDER฀AND฀PRESIDENT�฀BEGAN฀TO฀
EXPLORE฀OPPORTUNITIES฀TO฀EXPAND฀4"3฀BY฀WAY฀OF฀DIVERSIFYING฀ITS฀SERVICES�฀(IS฀
exploration led him to the plight of the corporate marketing department and 

the troubles that lay therein. Corporate marketing departments face several 

daunting challenges when dealing with franchisees:

��฀฀)NADEQUATE฀0ROTECTION฀OF฀#ORPORATE฀"RAND�฀&RANCHISEES฀ARE฀CREATING฀THEIR฀
own campaigns and marketing materials that fail to reflect the corporate 

brand. There are few stopgaps in place to effectively manage the creative 

process. Thus, marketing materials are often inconsistent and brand 

integrity is compromised. 

2.  Expanding Marketing Costs. Costs for printing marketing materials are 

rising precipitously, mostly due to franchisees paying premium prices 

for individual short-run projects. This makes it nearly impossible for 

purchasing to take advantage of any economies of scale. 

3.  Time-consuming Manual Workflow Processes. Corporate marketing 

departments are often placed in charge of an unmanageable amount of 

individual and customized design and print requests annually. The process 

for branded collateral often overwhelms the department. 

The Solution: 
4"3฀IMPLEMENTED฀AN฀EASY
TO
USE�฀INDIVIDUALIZED฀7EB�0RINT฀SYSTEM�฀4HE฀
4"3฀SYSTEM฀DELIVERS฀A฀COMPLETE฀ONLINE฀SOLUTION�฀ENABLING฀FRANCHISEES฀TO฀
select from pre-approved templates to create campaigns, business cards, 

store signage, and other marketing materials. In addition to seamless brand 

CONFORMATION�฀4"3�S฀SYSTEM฀FACILITATES฀WASTE฀REDUCTION�฀COST฀REDUCTION�฀AND฀
continuous process improvement. 

h7HAT฀OUR฀SYSTEM฀DOES฀IS฀IT฀GIVES฀LOCAL฀mEXIBILITY�v฀SAID฀!LLISON�฀h4HESE฀ARE฀
smart business people who know what’s going on in their local market. You 

need to be able to give them the flexibility to be able to launch their own 

CAMPAIGNS฀TO฀ADDRESS฀MARKETING฀NEEDS�฀"UT฀CORPORATE฀STILL฀NEEDS฀THE฀ABILITY฀TO฀
manage the brand properly so that ‘rogues’ don’t compromise the brand.”

4"3�S฀SYSTEM�฀WHICH฀RUNS฀ON฀AN฀8-0IE฀PLATFORM�฀TIES฀IN฀AN฀ACCESS
CONTROLLED฀
31,฀DATABASE฀THAT฀NOT฀ONLY฀HELPS฀LOCK฀DOWN฀A฀GRAPHICAL฀STANDARD�฀BUT฀ALSO฀
creates an environment where less oversight is required. 

“For example, for one of our franchise 

clients, it is very important that 

employees don’t have the ability to 

change their job titles [on collateral] on 

a whim, and our system addresses such a 

PROBLEM�v฀SAID฀!LLISON�฀

Why would someone want to change his or 

HER฀JOB฀TITLE�฀

h)T�S฀GOOD฀TO฀BE฀THE฀KING�v฀!LLISON฀RIBBED�

/NE฀ASPECT฀OF฀HIS฀BUSINESS฀THAT฀!LLISON฀DOESN�T฀CHAFF฀ABOUT฀IS฀THE฀STABILITY฀THAT฀
THE฀4"3฀SYSTEM฀PROVIDES฀TO฀CLIENTS�

h"ECAUSE฀WE฀BRING฀SO฀MUCH฀PROCESS฀TO฀THE฀SYSTEM�฀WE฀HELP฀THEM฀DElNE฀
their internal infrastructure… so instead of managing their marketing or 

point-of-sale with an Excel spreadsheet, we give them a system to manage it 

by. There’s ‘real time’ reporting so they can see what location has ordered or 

which campaigns are performing well.”

In this economy it’s imperative that a business gets in where it fits in, and 

4"3฀IS฀ACUTELY฀AWARE฀OF฀ITS฀PLACE฀IN฀THE฀MARKET�฀4"3฀TENDS฀TO฀TARGET฀MULTI

location franchises and/or operations with fewer than 300 locations. Or as 

!LLISON฀PUT฀IT�฀OUR฀hSWEET฀SPOT�v฀!LLISON฀ATTRIBUTES฀HIS฀BUSINESS�S฀TARGET฀MARKET฀
TO฀ITS฀DIGITAL฀AND฀ON
DEMAND฀CAPABILITIES�฀(E฀ALSO฀SAID฀THE฀hONE
SIZE
lTS

all roll-out style” of the larger chains isn’t particularly well-suited for his 

company’s business model. With them, “you get what you get,” he said. 

!BOUT฀���฀OF฀4"3�S฀BUSINESS฀IS฀GENERATED฀THROUGH฀ITS฀7EB�0RINT฀SITES�฀!ND�฀
ACCORDING฀TO฀!LLISON�฀THERE฀SEEMS฀TO฀BE฀A฀MUSHROOM฀EFFECTx฀A฀WELCOMED฀ONE฀
at that. 

“One thing that we find with our multi-location companies is that they come 

to us with one problem, whether that’s getting out direct mail or in-store 

SIGNAGE�฀"UT฀WHAT฀WE฀SEE฀OVER฀TIME฀IS฀THAT฀THE฀SYSTEM฀GROWS฀FOR฀THEM�฀SO฀THEY฀
continue to add more items and services to their website.”

0ROlTS฀FOR฀4"3�S฀ONE
TO
ONE�฀TECHNOLOGY
BASED฀OFFERINGS฀SAW฀AN฀INCREASE฀
IN฀�����฀!LLISON฀ESTIMATED฀THE฀NUMBER฀TO฀BE฀BETWEEN฀���n����AN฀
EXTRAORDINARY฀NUMBER฀CONSIDERING฀ADVERSE฀MARKET฀FACTORS�฀"UT฀AS฀WAS฀ALL฀TOO฀
FAMILIAR฀IN฀THE฀INDUSTRY�฀!LLISON฀STATED฀HIS฀MORE฀hTRADITIONALv฀BUSINESS฀DIDN�T฀
grow at nearly the same rate for fiscal 2008. 

Pundits have opined that the desire to create new revenues should never 

come at the expense of your core business. Conversely, maintaining your core 

focus shouldn’t impede your business from uncovering new opportunities 

to help your customers face new challenges, especially those posed by the 

challenging economic landscape.  

“One thing that the economy has done is it’s made marketing managers 

MORE฀RESPONSIBLE฀FOR฀2/)�v฀SAID฀!LLISON�฀h7HAT฀THAT฀MEANS฀IS฀THAT฀THEY฀NEED฀
more trackable ways of making sure their marketing is effective, and that’s 

what we do. If they can prove to their sales team or higher-ups that this 

campaign performed well and this is why, or this one didn’t and this is what 

we did to change it… that really has a major effect on marketing-spend.”

6ISIT฀4"3฀AT฀WWW�THINKBIGSOLUTIONS�COM�
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